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Our Lady of Victories 

School Plan for Continuous Growth 

2018-2021  
 

Act justly, love tenderly, walk humbly with your God. (Micah 6:8) 
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Our Lady of Victories Plan for Continuous Growth 2018-2021 

 
School Mission:  Fostering a Christ-centered learning community through 
collaboration, creativity, innovation and love. 
 
School Vision:  To inspire in our students a love of learning by creating a 
community that works and celebrates together. In our faith-filled environment, 
we will guide our students to become engaged and ethical learners and self-
aware global citizens. Our students will be provided with the tools to develop 
their gifts in a safe and positive environment in order to become the leaders of 
tomorrow. 
 
School Charism:  Sharing the Fruits of the Spirit through acts of mercy and justice. 
 
School Context:  Our Lady of Victories Elementary School is located in the 
Lynnwood area of Edmonton. Our population is 152 students, down about 4 
students from the previous year. Our school has two 100 Voices classes and two 
combined classes this year, grade 3/4 and grade 4/5. The renovations that began 
last year are still ongoing. We currently have use of about 80% of our building, 
and about half our gymnasium. The renovated areas have rejuvenated our school 
and the community is excited with the results so far.  Our school has Flex Options 
on Thursdays and we are looking to make these days more academic focused.  
“Wolves Den” this year is looking at Growth Mindset through literacy and cross 
graded projects. We have had a turnover in staff this year that equals half our 
staff, so we will focus on building a culture around our staff. We are also focusing 
on Writing for our Literacy Goal again this year and will continue to focus on 
Numeracy and Math Centres for our Numeracy Goal. We have partnered with 
“Welcome Home”, an arm of Catholic Social Services and will focus on assisting 
them for our Social Justice acts.  Our school's population is about one third 
English Language Learners and we have a small (7 students) FNMI population. Our 
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population is very stable, often accepting a few new students throughout the 
year. 
 
 
Review of Previous Year’s Goals: (brief is better, delete the green text) 
Goal  Achieved/continue 

Modify  
Evidence/data used  

Goal #1:  By June 2018, all 
teachers will increase their 
instructional repertoire of 
how to be a teacher of 
literacy through deepening 
knowledge and skills in the 
areas of: a) fostering a 
collaborative culture which 
promotes growth mindset 
for high achievement and, 
b) engaging in authentic 
literacy practices.  Success 
will be visible through 
student progress and 
success and reported 
stakeholder feedback. 

Continue this goal with 
Modifications.  We have meet 
some of the goals but not all of 
them. 

• Satisfaction survey 
shows low 
collaboration from 
staff 

• PAT results in 
Standard of 
Excellence and 
Acceptable Standard 
were low for writing 

Goal #2:  By the end of the 
2017 – 18 school year the 
students will grow in their 
personal 
understanding of their 
calling to live a life 
modeled through Christ as 
expressed in Mark 2 and 
Mark 3 of the “Five Marks 
of Catholic School 
Identity”. 

Continue with this goal with a 
focus on social justice. 

• Parent Satisfaction 
survey shows low 
results for “Catholic 
identity” 

• We did not achieve 
as many social 
justice activities as 
planned 

• Students satisfaction 
survey shows a low 
results for respect 
for other cultures 

Goal #3:  To Increase 
Parent Involvement and 
Communication within the 
school and at home. 

Continue with this goal with a 
focus on parental involvement. 

• Student satisfaction 
survey shows low 
results for parents 
being involved in 
helping with student 
work 
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• Parent survey shows 
low results for 
effectiveness of 
School Council and 
for school 
respecting parents 
right as an educator 

 

 
Data Analysis:   
Areas to Celebrate 

Accountability Pillar o All our Achievement Measures are “Very High” this year. 
• Improvement Measure - Safe and Caring, Education Quality, PAT 

Acceptable and PAT Excellence all are measured at “Improved”.  All 
the other categories are “Maintained” 

• All our Overall Measures are “Excellent” 
District Satisfaction 
Survey 
 

Students: 
3. What I learn in religion class helps make me a better person. 
12. The school rules are fair. 
13. Student behavior is handled fairly. 

       16.  I know how well I am doing in my school work.  
22. I feel safe on the playground during school hours. 

Staff: 
18. School professional development provides me with an opportunity 

to improve my work skills. 
30. I have appropriate opportunity for input into school/site level 

decisions that affect my job. 
39. I am satisfied with communication from my school/department. 
40. I have appropriate opportunity for input into decisions that affect 

my job. 
       43.  Overall, my school/department is a good place to work.  
Parents: 

10. Students in my child’s school receive additional services and support 
when they need it. 

       32A.  Please indicate your level of satisfaction with your opportunity to 
                 access information about activities in the school. 
       32B.  Please indicate your level of satisfaction with your opportunity to  
                 access information about decision-making processes. 
       32C.  Please indicate your level of satisfaction with your opportunity to 
                 access information about resource allocations. 
       37.   Inclusive Education – Overall, how satisfied are you with the  
             programming and progress of your child with special educational  
             needs? 
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Regression Analysis •  “+” in Mathematics and Social Studies  
• Science and Language Arts are both “=” 

PAT/Diploma analysis • Language Arts  
Acceptable Standard 100% compared to 92.2% 

• Mathematics 
 Acceptable Standard 81.3% compared to 79.5% 
Standard of Excellence 31.3% compared to 15.0% 

• Science  
Acceptable Standard 93.8% compared to 86.8% 
Standard of Excellence 37.5% compared to 34.5% 

• Social Studies  
Acceptable Standard 100% compared to 83.1% 
Standard of Excellence 43.8% compared to 26.3% 
 

Our School Survey -Students with a Positive Sense of Belonging: 82% - 80% 
-Students with Positive Relationships: 83% - 82% 
-Hours per day students spent watching TV during a typical week day: 1.2 hrs 
– 1.3 hrs 
-Hours per day students spent reading books for fun during a typical week 
day: 1.2 hrs – 0.9 hrs 
-Hours per day students spent using the phone during a typical week day: 
0.4 hrs – 0.5 hrs 
-Students that Value Schooling Outcomes: 100% - 96% 
-Students do homework for their classes with a positive attitude and in a 
timely manner: 78% - 73% 
-Hours per day students spent doing homework during a typical week day: 
1.2 hrs – 0.9 hrs 
-Students with Positive Behavior at school: 96% - 93% 
-Students who are interested and motivated in their learning: 91% - 88% 
-Effort – Students try hard to succeed in their learning: 96% - 93% 
-Students consuming less than 5 sweet or fatty foods per day: 65% - 60% 
-Feel Safe Attending this School: 91% - 71% 
-Positive Learning Climate: 7.6 – 7.2 
-Expectations for Success: 9.1 – 8.9 
-Students agreed that religious celebrations and prayer are important at 
their school: 96% - 95% 
 

5 Marks of Catholic 
School Identity 
Assessment  

Mark Two: 
3.  Students have opportunities to pray every day in school, and at numerous 
times during the day. 
4.  Every classroom has a prayer centre. 
Mark Five: 
6.  The school and local parish work together to create evangelization teams 
committed to nurturing the faith life of families who send their child to the 
Catholic School. 
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7.  The Catholic school frequently invites the local parish priest to school 
functions and encourages him to be an active member of the school 
community. 
Mark Four: 
4.  Teachers and administrators form proper and prudent bonds of 
friendships with students in order for authentic formation to occur. 
 
 

 

Areas to Target for Growth  
Data Source Measures Goals in response to data 
Accountability 
Pillar 

• No concerns with Achievement Measures 
• No concerns with Improvement Measures 
• No concerns with Overall Measures 

There are no overall concerns as all 
areas are either Excellent, Very 
High, Improved or Maintained.   

District 
Satisfaction 
Survey 
 

Students 
8. My classroom learning activities are 

meaningful 
9. I can make choices about my learning 
11. My school teaches me to show respect for 

other cultures and religions 
15. My school teaches me to make healthy 

food choices and to be active 
24. My parent/guardian helps me with my 

learning 
Parents 

5. My child’s school creates and promotes a 
Catholic learning environment 

16. My child is learning the attitudes and 
behaviors that will make him/her 
successful in the world of work 

20. My child is developing math and number 
skills that will prepare them for the future 

21. Critical thinking skills are taught at my 
child’s school. 

        31D.  Please indicate your level of satisfaction 
                  with the effectiveness of the School 
                  Council. 
Staff 

6. Our students are taught to use the skills  
 of critical thinking and inquiry in their  

               approach to learning. 
11. The approach to conflict management 

with adults in our school/site is reflective 
of our core values. 

20. Non-academic needs of students are met 
in school through a variety of supports 
and services. 

 
• Last year our school was 

experiencing renovations, 
which are still on going, but less 
impactful.  This did impact 
many aspects of our school life.  
We were unable to use the 
gymnasium or were very 
limited in what we could do in 
the gymnasium.  We had no 
“extra” space and many times 
the library had to be used as an 
extra space.  The offices were 
used by various people to work 
with children.  Many of our 
resources were stored away or 
were hard to access.  Many 
teachers felt the stress of the 
renovations on performing 
their duties. 

• Over half of our staff has left.  
The remaining staff and current 
staff feel many of the concerns 
brought forward by the former 
staff are no longer a concern. 

• Goals 1, 2, 3 and 4 all focus on 
deficits in these areas. 
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21. Formative and summative assessment 
practices are improving student learning 
at our school. 

33. Our staff works as a team in our 
school/department. 

Regression 
Analysis 

• Science and Language Arts are both “=” and 
last year they were “+” 

-Vocabulary is an area that we will 
focus on along with writing. 

PAT/Diploma 
analysis 

• Language Arts 
Standard of Excellence 12.5% compared to 
19.7% 

Our School 
Survey 

-Student Participation in School Sports: 46% - 68% 
-Student Participation in School Clubs: 37% - 53% 
-Students meeting and nearly meeting Canada’s 
Food Guide: 41% - 46% 
-Hours per day students spent doing moderate 
physical activity during a typical week day: 0.8 – 
0.9 
-Hours per day students spent doing intense 
physical activity during a typical week day: 0.8 – 
1.2 
-Bullying and exclusion: 24% - 23% 
 

-Physical Activity and Mental Health 
is addressed in our Growth Plan. 
-Last year our school was under 
extensive renovations, causing 
access to physical activity to be 
limited.  Mental Health may have 
also been affected through limited 
space and all classrooms being 
located in same area. 

5 Marks of 
Catholic 
School 
Identity 
Assessment 

Mark One: 
2.  The mission statement can be recited or 
paraphrased by all stakeholders of the Catholic 
school community 
5.  The mission statement is frequently 
communicated to the community in newsletters, 
reports and official correspondence 
6. The mission statement is displayed in prominent 
areas of the school facility and is reviewed and 
updated regularly 
Mark Two: 
2.  The school has a chapel or a specific space for 
community prayer that is used by the school 
community for the purposed of prayer or worship 
9.  Service projects reflect and articulate Catholic 
teaching on social justice and charity 

Goal 1 addresses these areas of 
deficit.   

 
Goals:  
 

Goal 1:  By the end of the 2018 – 19 school year the students will grow in their personal 
understanding of their calling to live a life modeled through Christ as expressed in Mark 2 and 
Mark 3 of the “Five Marks of Catholic School Identity”. 
District Correlation:   
Edmonton Catholic Schools District Goal: Live and enhance the distinctiveness of Catholic 
Education. 
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1.1 Demonstrate the distinctiveness and advantages of Catholic education. 
a) Continue to enhance the home – school – parish relationships. 
b) Cultivate and support a Catholic ethos/environment within each site. 
c) Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service. 
d) Ensure that permeation of faith remains central in all our day to day practices. 
1.2 Promote and foster the presence of Edmonton Catholic Schools in the education, Church, 
civic, 
business and government communities. 
b) Create opportunities to be a visible presence in the broader community including 
evangelization of our families. 
e) Provide opportunities for relevant and authentic student engagement. 
1.3 Demonstrate commitment to and excellence in Catholic education. 
a) Deliver and support our Religious Education programs to all students as a spirit-filled 
lived experience. 
b) Continue a focus on faith formation learning opportunities for all staff. 
d) Continue to develop the role of the school-based chaplain to support the faith formation 
of students and staff and support sacred-space environments. 
e) Review our District Foundation Statement and its implications at each site at least twice 
annually. 
 
Strategy 1:  Create and sustain opportunities for student and staff commitment to acts of 
service and stewardship in and beyond the school. 
 
Actions 
 
1.  Students will engage in student-led service:  We have 
connected with Welcome Home, through Catholic Social 
Services and they will be our focus for the year.  Through 
guidance and supervision from the Chaplain, students will 
actively plan activities to help support Welcome Home.  
Under direct supervision of Chaplain, student leaders will 
assist in planning our Faith Day to celebrate and support our 
school in living our faith (i.e. Spirit Days, social justice 
initiatives, etc.). 
 
2. School will look to increase active service to community:  
Under guidance from Chaplain, staff will look to engage 
community through acts of service.  Staff will look to involve 
students when possible to help with service.  Service 
activities that will be looked at are:  Spring Tea with Seniors, 
School Family Dances, Valentine neighborhood walk, Visit to 
Seniors Complex, Art with Seniors and Movie Nights for 
Family.   

Measures/ Evidence of 
effectiveness 
- Students will articulate the 
rationale for their social 
justice choices and will 
demonstrate commitment to 
their causes. 
-satisfaction survey results 
-OurSchool results 
-Five Marks year end 
assessment 
 
-Students will articulate the 
rationale for their social 
justice choices and will 
demonstrate commitment to 
their causes. 
-students will see their staff 
as models of service. 
-satisfaction survey results 
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-Five Marks year end 
assessment 
 

Strategy 2:  Create a more Catholic feel in the school through the displaying of artifacts, 
pictures, Mission statement, vision and motto throughout the school building and in 
literature. 
 
Actions 
 
1.  Create an area at the front of the school to display our 
vision and mission statements. 
 
 
 
 
 
 
 
 
 
2. Create an area at the front of the school to display art and 
artifacts that reflect we are a Catholic School. 
 
 
 
 
 
 
3.  Ensure that throughout the entire school building there is 
evidence we are a Catholic school, through artifacts and art. 
 
 
 
 
 
 
4.  Ensure that our website, letterhead and newsletters have 
our mission and vision statements so that the community 
knows what they are. 
 

Measures/ Evidence of 
effectiveness 
-Increased community 
awareness of the vision and 
mission of the school 
-By the end of the year, 
vision and mission 
statements are displayed 
prominently 
-satisfaction survey results 
-Five Marks year end 
assessment 
 
-increase awareness from 
students, staff and parents 
that we are a Catholic School 
-satisfaction survey results 
-OurSchool results 
-Five Marks year end 
assessment 
 
- increase awareness from 
students, staff and parents 
that we are a Catholic School 
-satisfaction survey results 
-OurSchool results 
-Five Marks year end 
assessment 
 
-By the end of the year, all 
letterhead, newsletters and 
the website have the 
statements display in a 
prominent place 
-satisfaction survey results 
-Five Marks year end 
assessment 
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Review Date 1:        
 
Review Date 2:    
 

Goal 2:  Over the course of the year, we will focus on Mental Health and Physical Literacy so 
that our students and our community create an understanding of the components of healthy 
living. 
District Correlation:   
ECSD Goal One:  ECSD students are successful 

1.3 Ensure that flexible and responsive programming meets the diverse needs of all learners 
 

ECSD Goal Three:  ECSD respects diversity and promotes inclusion 
3.1 Implement the Inclusive Education Policy Framework by ensuring that schools focus on the 

creation of welcoming, inclusive, caring, respectful and safe learning environments for all 
students and staff. 

3.6     Continue to provide and develop services and model initiatives that promote student  
           health, using the Mental Health Strategic Plan. 

 
Strategy 1:  Students will be provided with opportunities to develop their Physical Literacy 
skills, be active daily and learn the importance physical fitness for life 
 
Actions 

 
1. More options for students to be involved in sports 

clubs will be provided, during and after school hours.  
 
 
 
 

2. Teachers will intentionally plan for and provide for 
movement breaks during the day. 

 
 
 
 

3. Upgrade our physical fitness equipment in order to 
provide more opportunities for students to be 
engaged in daily physical fitness. 

 
 
 
 

Measures/ Evidence of 
effectiveness 
-OurSchool results 
-Satisfaction survey results 
-more clubs/sports teams 
have been created by years 
end (volleyball, soccer, 
badminton, basketball, jump 
rope) 
 
-monthly discussions at staff 
meetings about what is being 
done about movement 
breaks and healthy eating 
 
-by years end an inventory 
will be taken to show 
increase in equipment 
-PD staff on any new 
equipment 
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4. Teachers will attend PD focused on Physical Literacy.  
Consultant will be contacted to come and provide PD 
to staff on Physical Literacy. 

 
 

5. Teachers will intentionally teach students about the 
importance of daily physical fitness and the impact on 
academics, mental health and  

 
6. During our Thursday Flex Options, teachers will plan 

to include at least one option that involves physical 
fitness at least once times a month. 

 
7. Work with Hot Lunch Committee to ensure that food 

options include healthy options. (Look at Healthy 
Hunger) 

 
8. All teachers will intentionally plan lessons that focus 

on Healthy Eating, food options and the Canada Food 
Guide. 

 
9. During our Thursday Flex Options, teachers will plan 

to include options that focus on Healthy Eating and 
Food options. 

 
 

-use of equipment for sports 
teams/clubs 
-OurSchool results 
-Satisfaction Survey results 
 
-Staff using examples from 
PD in classrooms and sharing 
ideas from PD sessions 
during staff meetings 
 
-Decrease in anxiety through 
OurSchool Survey results 
 
-Monthly checks on Flex 
Options to ensure that 
physical fitness and healthy 
eating options are being 
included in options 
 
-By years end a decrease in 
unhealthy options for Hot 
Lunch will be noticed in the 
options selected 
 
-Students will reflect on 
Healthy living (physical 
fitness and healthy eating) 
during Health class and 
create projects based around 
these ideals 

Strategy 2:  Students will be provided with opportunities to develop their Mental Health 
awareness and how to create and maintain positive Mental Health. 
 
Actions 

 
1. Teachers will intentionally plan for and teach lessons 

developed from PATHs.  Common Language from 
PATHS will then be incorporated into daily lessons 
and into school culture. 

 
 

2. Mental Health Champion will help lead student 
leaders to research about wellness and then to 
educate students and parents.  Students will create 

Measures/ Evidence of 
effectiveness 
-OurSchool Survey results 
-Satisfaction Survey Results 
 
-time allotted for PATHS in 
staff meeting to discuss what 
is being done.   
 
-By the end of the year, 
common language from 
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presentation / info to school council on healthy 
eating. 

 
3. A Mindfulness area (quiet area) will be created in the 

school as an area for all to use to help focus on 
Mental Health. 

 
4. Teachers, in their classrooms, will focus on 

Mindfulness strategies as a way to focus on Mental 
Health. 
 

5. During our Thursday Flex Options, teachers will plan 
to include an option that incorporates a component 
of Mental Health. 
 

6. Small groups and/or individual sessions will be 
created to work on social, emotional and behavioral 
needs of students, through the FSLW, EBS and TA-OT. 

 

PATHS program being used 
by students and staff 
-Student Leaders will create 
presentations to whole 
school that focus on Mental 
Health awareness 
-by the end of the year, 
Mindfulness areas will be 
created, and being used, in 
classrooms and in designated 
area in school 
 
-A noticeable decrease in 
student behaviours and an 
noticeable increase in 
compliance with students 
 
-Monthly checks with Flex 
Options to ensure that 
Mental Health Options are 
being included in options 
 
-Regular check ins with FSLW, 
EBS and TA-OT to ensure 
programs are meeting the 
needs of the students and 
the needs of the school 
 

 

 

 
Review Date 1:        
 
Review Date 2:    
 

Goal 3:  To Increase Parent Involvement and Communication within the school and at home 
to help support the needs of the students, staff and community. 
District Correlation:   
Edmonton Catholic School District Goal:  Live and enhance the distinctiveness of Catholic 
education 
1.1   Demonstrate the distinctiveness and advantages of Catholic education.  

a) Continue to enhance the home – school – parish relationships. 
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b) Cultivate and support a Catholic ethos/environment within each site. 
c) Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service. 
d) Ensure that permeation of faith remains central in all our day to day practices. 

1.2   Promote and foster the presence of Edmonton Catholic Schools in the education, Church, civic, 
business and government communities.   
b)  Create opportunities to be a visible presence in the broader community including 

evangelization of our families. 
 
 

 
Strategy 1:  School will intentionally create more opportunities to include parents in the 
education of their children in order to support the growth of the whole child. 
 
Actions 

 
1. Hold parent evenings to help educate parents on 

literacy and numeracy practices in order to help 
parents support school practices and to help support 
their children. 

 
2. Invite parents to celebrations, parish masses, field 

trips, faith days and special events being held at 
school. 
 

3. Use the skills and knowledge of parent community to 
help in the delivery of programs and lessons when 
applicable. 
 

4. Send home weekly an “Events-at-a-Glance” in order 
to help keep parents informed of the life of the school 
and to encourage participation in the life of the 
school. 
 

5. Use Swift K-12 and school website to let parents know 
of important information from school, District and 
other agencies that have information important to 
the education of their children. 
 

6. Include monthly information from the local parish in 
the newsletter and on the website. 

 
7. Include monthly information about Mental Health 

and Physical Literacy in the newsletter and on the 
website. 

Measures/ Evidence of 
effectiveness 
-By the end of the year we 
have successful held at least 
two parent evenings 
 
-Accountability Pillar Results 
-Satisfaction Survey Results 
-OurSchool results 
 
-noticeable increase in 
parental attendance at 
school functions 
 
-noticeable increase in 
parents attending field trips 
and volunteering within the 
school 
 
-increase community 
presence at local parish, as 
noted by the local priest and 
parish assistant 
 
-an increase in 
communication from parents 
about being more informed 
about school and parish life 
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8. Teachers send home class newsletters to inform them 

of happenings in classroom and school. 

 
 

Strategy 2:  Create and sustain opportunities to enhance the relationship between home, 
school, and parish.  
Actions 
 
1.  Community will increase their involvement in our liturgical 
life:  Parents and families will be invited to join us for our 
student faith day and for our liturgical celebrations.  
Information will be shared in our newsletters, on our 
website, and though Swift K-12. 
 
2. Parish staff will have an increased presence in our school: 
We will work with our parish to establish a schedule of 
regular visits from the priests and pastoral staff during class 
time and in school events. 
 
 
 
 
 
3.  We will build an awareness of events that enhance this 
relationship:  Information about parish events will be shared 
in our newsletter and on school website and social media, we 
will work with our parish to highlight school events in their 
bulletin. 
 
 

Measures/ Evidence of 
effectiveness 
Increased community 
attendance at faith events 
-satisfaction survey results 
-Five Marks year end 
assessment 
 
-all stakeholders will 
experience the home, school, 
and parish working together 
in a variety of ways 
-satisfaction survey results 
-OurSchool results 
-Five Marks year end 
assessment 
 
- evidence of regular and 
consistent sharing of 
information in all targeted 
media and forums. 
-increased participation in 
parish and school events 
-satisfaction survey results 
-Five Marks year end 
assessment 
 
 
 

 

 
Review Date 1:        
 
Review Date 2:    
 

Goal 4:  Students will meet or exceed their predicted levels of achievement on school-
based assessments and PAT exams. 
District Correlation:  
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ECSD Goal One:  ECSD students are successful 
1.3 Ensure that flexible and responsive programming meets the diverse needs of all learners.  

 
ECSD Goal Three:  ECSD respects diversity and promotes inclusion 
3.1 Implement the Inclusive Education Policy Framework by ensuring that schools focus on the 

creation of welcoming, inclusive, caring, respectful and safe learning environments for all 
students and staff. 

3.2 Continue to support the provincial Inclusive Education Policy Framework. 
3.4      Provide equitable opportunities for children and students to participate in learning from Pre- 

Kindergarten to Grade 12.  
 
ECSD Goal Four:  ECSD has excellent teachers, and school and school authority leaders 
4.1 Provide professional learning opportunities that build the capacity and leadership of all staff to 

improve learner success.  
4.2 Ensure that teachers, principals and other administrative leaders have the capacity to meet the 

new Quality Standards, in collaboration with stakeholders and school authorities. 
4.4      Promote excellent teaching practices consistent with the Teaching Quality Standard, which 

guides student achievement. 
4.6       Ensure that every school and department create the conditions for optimal student learning 

and achievement within the context of a Catholic learning community. 
a) Engage in professional learning aligned with the provincial focus on the learner 

competencies, literacy and numeracy, conceptual and procedural knowledge as per 
the Ministerial Order on Student Learning (May 6, 2013), and continue to focus on 
the foundations of literacy and numeracy and Alberta Education’s key competencies. 

b)       Ensure that assessment practices focus on improved student learning.  Assessment 
data gathered into a student profile leads the learning team, including the student, to 
a deeper understanding and greater ability to target teaching and improve learning.  
Multiple sources of assessment data, including district and provincial exam results, 
inform instruction for school improvement in identified areas. 

 
c)       Ensure that schools and departments are given flexibility in allocating resources to 

meet their unique needs. 
 
Sub Goal a:  Students will improve their Numeracy skills. 
 
Strategy 1:  Students will receive targeted instruction and practice on numeracy on a daily 
basis 
Actions 

 
1. Guided math strategies will be implemented by all 

teachers and used on a daily basis. 
 

2. Teachers will plan for and have intentional Math Talks with 
their students. 

 

Measures/ Evidence of 
effectiveness 
-PAT results 
 
-Satisfaction Survey Results 
 
-Regression Analysis 
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3. Teachers will administer the MiPis to their students and 
then use the results to intentional target areas to focus on 
for their instruction. 

 
4. Math Consultant will be brought in to run PD sessions on 

Guided Math and Numeracy skills. 
 

5. Acquire math resources and manipulatives to help support 
teachers and students in order to strengthen Math 
instruction and retaining math skills and knowledge. 

 
6. Teachers will intentionally target mathematical vocabulary 

with their students in lessons 
 

7. Teachers will plan to have multiple “Numeracy” Themes 
during our weekly Flex Options throughout the year. 

 
8. During our weekly “Wolves Den” sessions, the 

Administration will focus on teaching Growth Mindset 
themes. 

-Standard of Excellence and 
Acceptable Standards above 
Province 
 
-an increase in MiPi results at 
beginning of next year 
 
- Teacher Collaboration 
focusing on common 
strategies being 
implemented in all 
classrooms 
 
-Student responses in math 
journals demonstrate the use 
of strategies 
 
 
 

Sub Goal b: Students will improve their reading and writing skills. 
 
Strategy 1:  Students will receive targeted instruction and practice on reading and writing on 
a daily basis. 
 
Actions 

 
1. Teachers will use Daily Five in their classrooms on a daily 

basis. 
 

2. Teachers will implement and use Guided Reading 
strategies in their classrooms 

 
3. LLI will be used by homeroom teachers and the Learning 

Coach with small groups that need reading intervention. 
 

4. School wide, Visual Journals will be used to work on 
writing skills through mini-lessons on writing. 

 
5. Three times a year, we will have a school wide “Write-On” 

to help collect evidence and data that teachers can use to 
direct their writing instruction. 

 
6. Language Arts Consultant will be brought in to give 

teachers PD on writing and reading strategies. 
 

Measures/ Evidence of 
effectiveness 
-Increase in Excellence in PAT 
 
-Regression analysis 
 
-PAT results above Provincial 
Average 
 
-Teacher Collaboration 
focusing on common 
strategies being 
implemented in all 
classrooms 
 
-Student responses, 
vocabulary assignments, and 
tests will demonstrate use of 
the strategies 
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7. PLC time will be given to teachers in order to plan and use 
common strategies in classrooms. 

 
8. Teachers will target academic vocabulary across all 

content areas, specifically looking at tier three 
vocabulary and verbs in KLOs.  Teachers will use 
Marzano’s Six Steps to Building Academic 
Vocabulary as a guide. 

 
9. Teachers will plan to have multiple “Literacy” based 

Themes during our weekly Flex Options throughout the 
year. 

 
10. During our weekly “Wolves Den” sessions, the 

Administration will focus on teaching Growth Mindset 
themes based on literature. 

 

-Decrease in the number of 
struggling readers 
 
-A 10% increase in students 
reading at or above grade 
level according to F and P 
results 
 
-Teacher directed reading 
and writing activities such as 
novel studies and class 
readings of other genres 
 
 

 

 
 
 
Review Date 1:        
 
Review Date 2:    
 
 
 
 
 
 
 
 
 


